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The reality of change management in the Iraqi Federation for Bodybuilding
and Fitness from the point of view of administrators, coaches and players

ABSTRACT:

The aim of the research was to build a scale of the reality of change management in the
Iraqi Federation for Bodybuilding and Fitness, and to identify the reality of change management
in the Iraqi Federation for Bodybuilding and Fitness from the point of view of administrators,
trainers and players. The researchers used the descriptive approach to achieve the goal of the
research, and the research sample was represented by administrators, trainers and players
belonging to the game of bodybuilding and fitness, numbering (220) individuals. To complete
the steps of building the study scale, the application of the initial scale image was used on the
construction sample of (110), after which the researchers conducted the statistical analysis of
the scale phrases, which are validity and reliability. Three types of validity were used, which
are apparent validity, discriminant validity and internal consistency validity, and stability was
used by the Cronbach's alpha coefficient. These procedures confirmed the validity of the scale
to measure the reality of change management in the Iraqi Federation for Bodybuilding and
Fitness. After the procedures mentioned, the researchers applied the scale to the research
sample, numbering (90) individuals. To achieve the research results, the researchers reached:
Building a scale of the reality of change management in the Iraqi Federation for Bodybuilding
and Fitness from the point of view of administrators, coaches and players, consisting of 22
statements. Also, the Federation does not have investment means such as building a large, high-
level sports hall that could generate some money for the Federation, and the Federation does
not involve administrators in courses related to administrative work because it is interested in
developing their capabilities. The researchers recommended proceeding according to the annual
curriculum and its timings, providing investment means such as building a large, high-level
sports hall to generate some money for the Federation, involving Federation administrators in
courses related to administrative work to develop their capabilities, and seeking foreign
expertise in the field of management and training.

Keywords: Change Management, Fitness, Bodybuilding.



